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Here are some use cases of how your team can make the most out of using Advanced Status Labels

for confluence
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Task Start Date End Date Responsible

Sprint 1

Feature 1 - Newsfeed filter 9 Jan 2025 16 Jan 2026

Feature 2 - Al chat 16 Jan 2025 23 Jan 2025 @Ulrich
Kuhnhardt

Feature 3 - Image Upload 23 Jan 2025 30 Jan 2025 @Ulrich
Kuhnhardt

Sprint 2

Feature 1 - Login Optimization 30Jan2025 6 Feb 2026

Feature 2 - Premium membership 6 Feb 2025 13 Feb 2025

Feature 3 - Event creation 13 Feb 2025 20 Feb 2025 @Ulrich
Kuhnhardt

Sprint 3

Feature 1 - Profile creation 20 Feb 2025 27 Feb 2025 @Ulrich
Kuhnhardt

Feature 2 - Add music 27Feb2025 6Mar2025 (M

Feature 3 - Group chats 6 Mar 2025 13 Mar 2025 @Ulrich
Kuhnhardt

Potential risks
Risk Mitigation

Lack of user engagement due to an unintuitive interface or

poor onboarding experience.

Data security vulnerabilities when handling sensitive user

infarmation, especially with third-party integrations.

Inconsistent performance leading to slow load times or
crashes during peak usage.

Scope creep due to unclear project requirements or frequent
changes in the feature set.

Integration issues with existing systems, causing delays or
functionality breakdowns.
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Conduct user testing and gather feedback early in the design

process to ensure an intuitive and engaging interface.

Implement robust security protocols, such as encryption,

secure authentication, and regular security audits.

Optimize performance through load testing, caching
strategies, and code optimization techniques.

Define clear requirements and set expectations with

Ensure thorough testing of integrations in different
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Notes

Ensure the Newsfeed filter feature provides customizable options to enhance user
experience by allowing tailored content visibility based on preferences and relevance

Ensure the model is trained on relevant data, prioritizes user privacy, and aligns with the
intended tone, functionality, and accessibility standards

implementing an image upload feature, ensure proper file validation, storage security, and
compatibility with supported formats while optimizing for performance and user

experience

For login optimization, focus on enhancing security with multi-factor authentication,
minimizing friction with user-friendly interfaces.

Clearly communicate the value, offer seamless upgrades, and ensure exclusive content or
benefits are accessible only to members

Prioritize an intuitive interface, customizable options, and seamless integration with
calendars and notifications for enhanced user engagement

Focus on a simple and intuitive design, customizable fields, and robust privacy controls to

enhance user experience and trust

Ensure compatibility with various file formats, provide a user-friendly interface for
uploading or selecting tracks, and include proper licensing or copyright compliance
measures

User-friendly management tools, and options for privacy settings and notification controls
to enhance collaboration and engagement

Severity
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stakeholders to prevent frequent changes or scope creep.

severty [MBGEITD

environments and maintain clear documentation for system
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“. Sprint planning meeting items

Agenda
1. Status

Department

Status Done

Status  Waiting

Status

Status  Waiting
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. Status Done

In progress

Development

In progress

Review last sprint’s outcomes.

Define sprint goals and priorities.

Assign tasks and responsibilities.

Discuss blockers and challenges.

Review capacity and availability.

Plan for upcoming releases or milestones.

Set up mid-sprint check-in reminders.

Sprint planning checklist

Preparation
Status  In progress Organize the backlog and last sprint
Status Done Review open items from the previous sprint
Status Done Prepare sprint goals and objectives
Status ~ Waiting Identify high-priority tasks or blockers
Status  In progress Confirm stakeholder availability for the
sprint
Status Done Finalize the sprint schedule and milestones
Status Done Assign preliminary estimates to new stories or
tasks

Meeting
Status Done Present velocity and confirm teams capacity
Status Done Review the sprint goal and ensure alignment
Status Done Discuss and prioritize backlog items
Status  Waiting Address and resolve any outstanding
blockers
Status  In Review Review team availability and schedule
Status  In Review Plan and assign sprint tasks to team
members

Status [JiRBSEKIGEII Confirm acceptance criteria for high-

priority items

Follow up

Status ~ Waiting Update Jira tickets with assigned owners and
deadlines

Status  Waiting Communicate sprint goals and scope to

stakeholders

Status  Waiting

milestones

Set up reminders or alerts for key sprint

Status  In Review Send out meeting notes and action item#

Status  In progress Share updated capacity and velocity

metrics with the team

Status Done Monitor progress on tasks identified during the

meeting

Status  In progress Create or refine documentation for any

new processes
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@ Sprint team members

Name Role
Developer
@Ulrich Kuhnhardt Scrum Master
@Workzone for Bitbucket QA

Department

Department | Development

Department  Agile Team

Department @Al
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